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Ramadan Campaign

Menu
•Combo Set
•Costing
•Pricing
•Packaging

POSM
Point of Sale Materials 
Retail Display Materials

•Bunting
•A1Form Board

•TV Display
•A4 counter

SPM
Sales Promotion Materials

•Voucher
•Green Packet
•Scratch & Win
•Prizes

KOL Incentive Program

Social Media

Ramadan
Feb 28 – Mar 30, 2025

✅

✅ Marked as DONE

✅

✅

⚠ Marked as URGENT

3 KOL Visit
(13or 14 Dec)

30 KOL Visit
(22 Dec)

28

RM2000 
for 1 top KOL

✅Design

✅Design

⚠

❌

30 KOL Visit
(10 Jan)

30 KOL Visit
(30 Jan)

Packaging 
Verification

⚠

✅

✅

✅⚠
⚠



Ramadan Campaign
December January February March

28

SocMed Posting
(6 Jan)

Bunting A1, A4
Display at outlet

(1  Jan)

Pre-Order
Pickup

Sampul Raya
Raya Voucher

KOL Incentive 
Program

KOL Incentive 
Program

KOL Incentive 
Program

TV Display
(6 Feb)

Scratch & Win

Prize Redeem
====

Walk in (order 
during Ramadan)

Ramadan Combo Set

++

+

Sampul Raya
Raya Voucher

Pre-Ordering Period

Ramadan
Feb 28 – Mar 30, 2025

22



www.canva.com/design/DAGVxfha_FQ/Fok1fpnXgZUP2gk-_bFEag/edit

KOL UI

Customer UI



www.canva.com/design/DAGVxfha_FQ/Fok1fpnXgZUP2gk-_bFEag/edit





MINI SET (2-3Pax) 

MENU QUANTITI
OLD Unit 

PRICE

OLD Unit 

PRICE
New Unit Price 

Unit Cost-

Food 
Cost- Food 

Chicken Satey 3pcs/set RM 9.80 9.80 9.80 4.66 4.66 

Chinese Chicken Burger or 

Chinese Beef Burger
3pcs/set RM7.8 / RM8.8 8.30 8.30 6.00 6.00 

Stir Fried Noodle Beef 1 RM14.8 / RM 13.8 14.30 15.30 3.50 3.50 

Fried Rice with Chicken or 

Fried Rice with Beef
1 RM13.8 / RM14.8 14.30 16.30 4.08 4.08 

White Rice 1 RM 2 2.00 2.00 0.52 0.52 

Pepsi Bottle (1.5L) 1 2.00 6.00 1.50 1.50 

Rendang Tok-Beef (100g)` 1 15.00 15.00 6.50 6.50 

Kurma (10pcs) 1 0.33 0.33 

Thermal Bag 1 24.00 24.00 

KOL Commission 5.60 

Medium Set (4-5 Pax) 

MENU QUANTITI
OLD Unit 

PRICE

OLD Unit 

PRICE
New Unit Price 

Unit Cost-

Food 
Cost- Food 

Chicken Dumpling 8pcs/set RM 9.8 9.80 9.80 4.94 4.94 

Lamb Satay 3pcs/set RM 11.8 11.80 11.80 6.78 6.78 

Chinese Beef Burger 3pcs/set RM 8.8 8.80 8.80 6.04 6.04 

Beef Noodles Soup 1 RM 13.8 13.80 15.80 5.04 5.04 

Stir Fried Noodle Beef 1 RM 14.8 14.80 15.30 3.50 3.50 

Fried Rice with Beef 1 RM 14.8 14.80 16.80 3.87 3.87 

Xinjiang Spicy Chicken 1 RM 20.8 20.80 20.80 4.61 4.61 

White Rice 1 RM 2 2.00 2.00 0.52 0.52 

Pepsi Bottle (1.5L) 1 8.00 1.50 1.50 

Vegetables Soup (Soup Only)` 1 2.60 2.60 

Rendang Tok-Beef (100g) 1 RM 15 15.00 15.00 6.50 6.50 

Kurma (10pcs) 1 0.33 0.33 

Thermal Bag 1 24.00 24.00 

KOL Commission 7.86 

Large Set (6-8 Pax)

MENU QUANTITI
OLD Unit 

PRICE

OLD Unit 

PRICE
New Unit Price 

Unit Cost-

Food 
Cost- Food 

Chicken Dumpling 8pcs/set RM 9.8 9.80 9.80 4.94 4.94 

Lamb Satay 3pcs/set RM 11.8 11.80 11.80 6.78 6.78 

Chicken Satay 3pcs/set RM 9.8 9.80 9.80 4.66 4.66 

Chinese Beef Burger 3pcs/set RM 8.8 8.80 8.80 6.04 6.04 

Chinese Chicken Burger 3pcs/set RM 7.8 7.80 7.80 5.95 5.95 

Beef Noodle Soup 1 RM 13.8 13.80 15.80 5.04 5.04 

Stir Fried Noodle Beef 1 RM 14.8 14.80 15.30 3.50 3.50 

Fried Rice with Beef 1 RM 14.8 14.80 16.80 3.87 3.87 

Xinjiang Spicy Chicken 1 RM 20.8 20.80 20.80 4.61 4.61 

Stew Chicken 1 RM 20.8 20.80 20.80 2.79 2.79 

White Rice 2 RM 2 2.00 2.00 0.52 1.04 

Cili Gempak Paste (220g) 2 3.30 6.60 

Pepsi Bottle (1.5L) 1 14.00 1.50 1.50 

Vegetable Soup (Soup Only) 1 2.60 2.60 

Rendang Tok - Beef (100g) 1 RM 15 15.00 15.00 6.50 6.50 

Kurma (10pcs) 1 0.33 0.33 

Thermal Bag 1 24.00 24.00 



Selling Price
Ramadan Combo Set

KOL shout out promo price:
- 20% OFF
-After service charge and SST
-Scratch &Win  ATIVA & AXIA



KOL Referral Program
Commission Scheme

https://www.canva.com/design/DAGXjp4tOf8/t2uBs88Tyr4vzBijirxF3Q/edit



POSM
Point of Sale Materials
Retail Display Materials

✓

A4 Display

TV Display

Bunting
A1 Entrance 
Foam Board

✓

✓

✓

A1 Entrance 
Foam Board



Packaging Materials 

Soup Bag
Aluminum Foil 
Food ContainerThermal Bag

Round Plastic 
Container



Sales Promotion Materials 
(SPM)

VoucherSampul Raya

For Early Bird & 
Walkin For Early Bird & 

Walkin

Scratch &Win 
Card

For Early Bird
Pre-order

Before Ramadan 



Packaging 
Check List

https://docs.google.com/spreadsheets/d/1_J5uW8bhWj7pCDfPsQG8YmJ5vhy0Hi1SRgwdcdLtQGE/edit?gid=0#gid=0



KOL Login System



Customer Ordering



Scratch &Win 
Prizes

1st Prize 
ATIVA

2nd Prize 
AXIA



https://www.canva.com/design/DAGXjp4tOf8/t2uBs88Tyr4vzBijirxF3Q/edit




